
Productive Living Board

121 Hunter Avenue, Suite 200
St. Louis, MO  63124
(314) 726-6016
 
Request for Proposals
FOR Accounting/ERP/Business Management Software
 
  
Background:
 
The Productive Living Board for St. Louis County Citizens with Developmental Disabilities (PLB) was established in 1979 when St. Louis County voters passed a property tax levy to develop services and supports for residents with developmental disabilities.  The present tax is set at 8.5( per $100 assessed value and generates approximately $13.3 million annually.  The mission of the PLB is “to provide, within available funds, a planned program of core services for St. Louis County citizens with developmental disabilities, that (a) promotes community participation and positive community relations, (b) does not duplicate the mandates of other public agencies, and (c) complies with the mandates for assistance to persons with developmental disabilities as set forth in Sections 205.968 through 205.973 RSMo.”  The PLB’s planned program of core services is individual and family supports, employment, residential/supported living and transportation.  Services are purchased for individuals of all ages and degree of disability.  Currently, approximately 4,300 individuals benefit from these services.
 
 
Statement of Purpose:
 
The PLB is seeking proposals to contract with an organization to provide Accounting/ERP/Business management software, as requested in writing by the PLB.  In addition, the organization will provide customized software in the areas of project management, client tracking and units of service management based on the current legacy systems that will integrate with the core ERP/Business Management system.

1.0 Scope of Work/System Requirements:
attached beginning on page 4

2.0 Instructions to Applicants
 
2.1 Applicants shall submit an original and twelve (12) copies (please include color in copies if original contains color) of the proposal to:

 

Joyce Prage, CPA

Executive Director
Productive Living Board
121 Hunter Avenue, Suite 200
St. Louis, MO 63124
 
Proposals are due in the PLB office no later than
Friday, August 4, 2000, @ 3:00 p.m.

Proposals received after 3:00 p.m. will be viewed as non-responsive and will not be included for consideration
  
2.2 The proposals shall include the following:
 
a) Applicant’s experience, knowledge and understanding of ERP/Business Management Software, especially those related to installation, system integration, development and training.
 
b) Current resume(s) of the individual(s) who will provide services to the PLB. 
 
c) A minimum of three references from organizations for which the applicant and/or subcontractors have performed similar services.
 
d) A detailed description of the applicant’s response to the scope of work as defined in this RFP.
 
e) A not to exceed cost for software, software installation, software customization, software development, system integration and training.
  
3.0 Evaluation of Proposals
 
3.1 The PLB’s Administration Committee will review staff recommendations.
 
3.2 Prior to the award of the contract, the PLB’s Administration Committee may request a meeting with those organization(s) best representing the needs as described in this RFP.
 
3.3 The PLB’s Administration Committee will prepare a report to the full Board, including a recommendation of which respondent should be awarded the project.
 
3.4 Depending on the number of proposals received, a final decision on this matter will be made by the full Board of the PLB no later than Monday November 20, 2000.
 
3.5 Proposals will be reviewed by the PLB in accordance with the following criteria:
 
a) The proposed approach to the scope of work
 
b) The level of experience of the organization(s) identified to work on this project
 
c) The organization(s), including all sub-contractors, experience with similar projects
 
d) The responses from references
 
e) The total proposed cost
 
4.0 Conflict of Interest
 
The applicants agree that they or their employees, or sub-contractors, do not currently have, nor will they have, any conflict of interest between themselves, the agencies funded by PLB, or the PLB.  Any perceived or potential conflict of interest shall be disclosed in the proposal.
 
 
5.0 Contractual Agreement
 
5.1 The PLB will issue a contract with the selected applicant(s).
 
5.2 The PLB will have all ownership rights to all of the code and written materials, in new development and core customizations written specifically for PLB, with the exception of any previously copyrighted materials.
 
5.3 The manner and time of payment will be addressed in the contract.
 
6.0 Rights Reserved to the PLB
 
The PLB reserves the right to reject any and all proposals or to waive any irregularities and omissions if, in its judgment, the best interest of the PLB will be served.
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Summary of Current Computing & Communications Environment

Hardware

-3 uniquely named servers each configured with Windows NT 4.0

-3 trusted domains (2 two way, 1 one way)

-15 Pentium II class computers 

-4 printers

-Token Ring topology (after new software is tested and after software is entered in production mode, we will be moving to Ethernet 10/100)

 -An AS/400 C-10 (to be phased out at completion of project)

Server specifications - where business management software will reside

Compaq Proliant 5000 

Pentium Pro processor

36 GB Hard Disk Storage with 99% Free


SCSI Disk Array – RAID 5

512 MB RAM
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Overview of PLB Computer Hardware Fig.1

Software

Windows NT Server 4.0, S.P. 4.0, and Y2K fixes installed
Microsoft SQL Server 7.0 (installed for this project)

12 - Windows NT Workstation 4.0, S.P.4

3 – Windows 98

Programming Languages

Visual Basic 6.0

Visual Interdev

VBA and Visual Scripts

SQL

C++

ASP, HTML, XML

RPG IV on AS/400

Javascript

Core System

The Core Accounting system will consist of the following modules: 

· General Ledger

· Accounts Payable

· Accounts/Notes Receivable

· Fixed Assets

· Financial Modeling and Budgeting

The word “Core” will refer to these modules throughout this document.

Productive Living Board has chosen Microsoft SQL Server 7.0 as the production database.  The Core and all modules must integrate with Microsoft SQL Server 7.0.

The Core will reside on a single server of a three-server network sharing information with 15 users in the ring.  

Desirable Financial/Accounting Capabilities

Financial Accounting modules should provide the following overall capabilities:

· Full scale data integration between modules

· Data integrity

· 99.9% System Uptime – avoid systemic processes and maintenance processes which require full system shutdown to perform

· Security/authorization levels by menu/drop down selection and within application

· In-house customization of user menus/drop down, screens, reports 

· PLB specific error messages

· Field checks (date validation, balance verification, other field validation)

· Ability to create and modify “own” code – PLB will “own” customized code outside of the Core modules.  All modules will have user definable fields.

· Global backup

· Ad-Hoc Queries in all modules

· Reporting from all modules

We are trying to eliminate the following weaknesses of our existing software:

· Dependence on programming support for reports and queries

· Amount of time required for report and query processing

· Cumbersome interface

· Expensive to maintain source code

· Inability to easily export data to other modules

· Inability to support scheduling information

· Limited inquiries of applications

· Limitation of financial statements

· Programming expertise (RPG IV) harder to find

· Specific application module problems

General Ledger

· Multi-company processing

· Multi-bank processing

· Chart of Accounts

· Account Setup

· Ability to view multiple years

· Inquiry for account information

· Drill-down of account activity

· Automatic accrual reversals (Any accrual that is processed in a given period will automatically reverse in the following period).

· Automated Financial Statements/Schedules

· Multiple Fiscal Year Processing

· Pre-Paids (Automatically calculate and post expenditures based on beginning and ending dates.)
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GL must accommodate PLB Multi-level Management of Data (per Company)    Fig. 2

Accounts Payable
· Batch processing

· Accept multiple account distributions

· Verify validity of account numbers

· Multi-fiscal year processing

· Vendor management & multiple addresses for each vendor

· Validate against remaining balance

· Validate voucher number

· Do not allow duplicate invoice numbers to be entered for same vendor

· Support two payment methods of Accounts Payable (Operating and Projects)

· Verify accounting periods and posting dates
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Payment Method Processing Streams  Fig 3

Accounts Receivable/Notes Receivable

· Loan Setup and Amortizations

· Notes Receivable Inquiry

· Loan forgiveness (When an amount is processed the system will post against the outstanding balance and will show new loan amount and recalculate the amortization schedule.   Allow for the forgiveness of loan payments for a user defined period or by a set amount) 

Fixed Assets

· Record and manage additions, transfers, disposal of property and other property inventory changes

· Enter assets from invoice information

· Track location of physical assets

· Develop interface into Units of Service module (The FA module will interface and receive agency inventory data from the Units of Service module)

Financial Modeling and Budgeting

· Multiple allocation methods

· Create budget forecasts and financial models

· Budgets

· Reports

Additional Modules
Query 

· Built into modules

· Enable built-in calculations

· Group results by user defined attributes

· Results to printer, screen, file for importation into other applications

· Full featured sort parameters

· Ability to globally save query for future use

Reporting

· Presentation Quality Reports

· Rapid Report Development

· Pre-defined Reports by module

· Tightly integrated with all modules

· Pre-defined and User-defined Selection criteria 

· Customized Report writing capability within modules using Crystal and FRx

· Ability to globally save reports for future use

Optional Modules

PLB will consider additional modules that integrate with the CORE.  Those modules that PLB will consider are:

· Mailing List Management 

· Human Resources

· Purchasing

Desirable Overall System Capabilities

Each module should provide the following capabilities:

· Will be designed to work with Microsoft BackOffice

· Will be designed to provide for the DATA WAREHOUSE concept including loading historical data from the current system; automated archival of on-going maintenance; and retrieval capabilities of all historical and archived data

· Integration with Microsoft SQL Server 7.0 and upgradeable to SQL 2000

· Should maximize online, real-time user maintained tables for system control and decision-making.  Codes will be easily definable and selected by point and click technology.  

· Common modules should support electronic funds transfer by integration with the SQL Server 7.0 database

· Fields on all screens should be automatically formatted (e.g. dates should have slashes, social security number should have dashes, etc)

· Whenever possible, data entry screens should utilize point and click lists or drop down lists for intuitive data entry

· End-user friendly ad-hoc queries and reporting features should include multiple field selection, sort, multi-level totals and numeric calculations.  Output selection to choice of printers, files, screens

· Should provide complete on-line manuals and context sensitive help screens

· Multi-level administrator defined security

Automated Clearing House (ACH)

PLB uses a third party application to “directly deposit” funds into the accounts of agencies.  Business management software will integrate with this module.  

The process for submission of records to the financial institution is as follows:

· Payments selected for payment by staff

· Staff submits program which 

a. Opens a link between AS/400 and computer in network

b. Moves data from AS/400 to computer

c. Links closes between AS/400 and computer

· Staff submits program to transfer funds to ACH for direct deposit into agency accounts
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PLB’s Automated Clearing House (ACH) process    Fig. 4

Future Plan Development

This area will be reviewed independently of the software recommendation.
All information needed for paying an agency for services provided is currently data entered by PLB staff.  We are interested at this time in having agencies electronically transfer the data to PLB, which would eliminate the duplicate data entry.  The information received from the agency will integrate with the Core, optional and custom modules.

The current main flow of data is as follows:

· Once a month PLB prints off invoices and mails them to agencies.  These invoices are for next month’s services

· PLB receives invoices for services provided by agencies each month by mail, fax or delivery

· Staff data enters information into AS/400

· Payment to agencies for services provided, there are two payment runs per month
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Current data flow

The proposed main flow of data is as follows:

· Secure extranet shows real-time agency statistics by consumer and by agency online

· Information comes from SQL database

· Agency transfers information to PLB electronically (daily, weekly or monthly)

· Payment to agencies for services provided, there are two payment runs per month

While PLB will strive for 100% agency participation in this program, we realize that the current process of invoice processing will need to be maintained.

Proposed data flow
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Integration

PLB will require software customization and integration of existing legacy data into recommended business management software.  

Integrator will be responsible for the following:

· Customizing the Core modules to PLB specifications

a. General Ledger

b. Accounts Payable

c. Accounts/Notes Receivable

d. Fixed Assets

e. Financial Modeling and Budgeting

f. Query

g. Reporting

· Customizing any optional modules chosen by PLB

a. Human Resources

b. Mailing List Management

c. Purchasing

· Importation of PLB History into all modules

· Work with existing third party applications: Automated Clearing House (ACH)

· Training of trainers of core, optional and custom modules and processes

Development

PLB will require software development in addition to the integration of our business management software.  Whatever software is developed will integrate into the core modules of the business management software and optional modules as appropriate.

Developer will be responsible for the following:

· Developing and/or customizing modules for the following areas:

a. Project Management

b. Consumer Demographics

c. Units of Service Management

d. Agency Report management (Quarterly reports, audits, etc.)

· Importation of PLB history data into developed modules

· Training of trainers of any new modules and processes
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Exhibit Workbook 

Table of Contents

3. General Ledger (A)

4. Accounts Payable (B)

5. Accounts/Notes Receivable (C)

6. Fixed Assets (D)

7. Financial Modeling (E)

8. Reporting and Querying (F)

9. Mailing List (G)

10. Integration (H)

11. New Development (I)

a. Project Management and Consumer Contract Management  

b. Consumer Management  

c. Units of Service Management  

d. Agency Report Management  

12. Glossary of PLB-Related Terms (J)

Periodically, print screens have been used from our existing system to show information or to stress a point or feature. It is not suggested that any screens in the recommended applications should follow this look or design. 

A

General Ledger

The General Ledger (GL) ties together all financial modules.  The purpose of the GL is to consolidate the information generated by the other PLB core modules and other modules to be developed.  In addition to a full-featured general ledger module, the GL will have the following features:

Multi-company processing

The company code identifies which company is being processed.  The GL module shall allow a number of multiple companies to be processed.

Current Company Code: 3 position (alpha numeric)
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Multi-bank processing

PLB’s GL requires multiple bank accounts drawn on multiple banks.  

Current Bank Code: 2 position (alpha-numeric)
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Chart of Accounts

PLB’s Chart of Accounts is currently made up of 3 segments with a pre-defined number of characters in each segment.  

Proposed: GL will support 4 segments with a minimum of 9 characters in each segment.  The segments will be alpha numeric.

Current Chart of Accounts Segments

GL Prefix Code: 6 positions

GL Account Number: 5 positions

GL Suffix Code: 6 positions

Proposed Chart of Accounts

GL Prefix Code: 9 positions

GL Account Number: 9 positions

GL Suffix Code: 9 positions

Extra Account: 9 positions

GL Prefix Code: Identifies PLB operation account or agency code

GL Account Number: PLB GL account number

GL Suffix Code: Identifies PLB operation account or project number + component

Currently Class Code is a two-position field that identifies the type of account that has been set up.  Different processing will occur depending on the class code entered.  In addition, certain line items will be setup depending on the class code entered.  These codes are used to identify where the accounts show up on the financial reports.  Codes permit users to summarize information into a single line item.

Type Code is a one-position field that identifies the account code further.  The current type codes are: 1 – Assets, 2 – Liabilities, 3 – Stockholders’ Equity, 4 – Income, 

5 – Expense, 6 – Other.

Proposed:  Class Code controls the setup of the report writer.  If some other mechanism is used, Class Code is not needed.  If there is no other mechanism for placement of accounts in the report writer then the Class Code must be a minimum of two positions.  Type Code will be a minimum of two positions.  Both fields will need to be alpha numeric.

Proposed:  When the Account Code is selected, the system will validate with the proper Class Code and type.

Account setup

Operations

· The account is setup in the Chart of Accounts

· The account description, GL Class Code and appropriation account is entered. This will allow the expense to post to the appropriate line item and section of the financial statement.
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Projects
A project is set up in project management.  At this time, the appropriation account and the expense account is entered.  This allows the expense to be posted to the appropriate GL account.
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Ability to view multiple years

Proposed:  Want to be able to view current year plus 2 years prior, with the year identified, original budget and budget revisions.  A drill down from period to detail is also needed.
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Inquiry for account information
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Operating Accounts Inquiry Screen

Proposed:  Multiple sort levels in detail inquiry. Sort by each field in GL. Always display remaining balances.

Drill-down of account activity

Proposed:  Data drill down will be utilized throughout the system using structured “one-click” or pull down menus enabling all balances to be tracked down to the original transactions.

Automatic accrual reversals

Proposed:  Any accrual that is processed in a given period will automatically reverse in the following period.

Automated financial statements and schedules

Proposed:  Ability to extract user defined financial statements and schedules.

Multiple fiscal year processing

Proposed:  Ability to process a fiscal year prior to closing out the previous fiscal year.

Pre-paids

Proposed:  Automatically calculate and post expenditures based on beginning and ending dates.

B
Accounts Payable

The purpose of the Accounts Payable (AP) core module is to allow payment of vendor invoices for PLB operations and for PLB funded agency.  In addition to a full-featured AP module, the AP will have the following features:

Batch processing

All processing of payments in the Accounts Payable core module will be done in batch mode.  AP Type Code is user definable and determines which payments will be processed together.  Currently, the AP Type Codes are 01 – Operations, 02 – Projects and 03 – Special Transportation.  PLB batch processes all invoices together by these codes.  PLB electronically transmits payments to all agencies (codes 02 & 03) via a third party bank software package that is integrated with our current system. Code 01 payments are printed on checks and mailed.  

Accept multiple account distributions
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Proposed:  Categorize what is purchased into unique accounts or sub-accounts.  For example, an office supply sub- account might show toner, pens, paper, etc.  The categories should be user definable and alpha numeric.

Verify validity of account numbers against AP type code

Proposed:  Only allow posting to account numbers (entire account number sequence) that are available under that AP Type Code.  Allow payments to be processed by validating the vendor number to the AP Type Code.

Multi-fiscal year processing

Proposed:  Ability to process payments in one fiscal year prior to closing out the previous fiscal year.

Vendor management & multiple addresses for each vendor

Proposed:  Vendor codes need to be alpha numeric.  A description field to identify vendor by service provided will be included.
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Validate against remaining balance

Proposed:  All screens in AP should show budgeted and current balances.  Warnings will be given when AP payment exceeds the remaining balance.  An option will be given to allow an override to the remaining balance.

Validate voucher number

Proposed:  Never allow duplicate voucher numbers to be entered.

Do not allow duplicate invoice numbers to be entered for same vendor

Proposed:  Do not allow any invoices to be paid if the invoice number for one vendor are duplicate.

Support two payment methods in Accounts Payable

(Operating and Projects)

Operating

The operating payment method allows the payment to vendors who supply PLB a service.  This would constitute such accounts as rent, utilities, office supplies, etc.  These vendor submitted invoices are entered directly into the AP module.
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Projects

The project payment method allows the payment to vendors who supply a service to consumers.  This information is submitted to PLB on a PLB produced invoice.  Information is entered into the Units of Services (UOS) module and then reside in the AP module.  Description of the fields that are entered will be shown in the UOS module section later in this exhibit.

C

Accounts Receivable

All receivables are handled through journal entries.  The only PLB receivables that require a process are notes to vendors, better known as loans.  

Notes Receivable

Amortizations setup according to our procedures

PLB uses standard amortization scheduling, however, we will require running schedules on any interest rate percentage including 0 percentage.  

Proposed:  This module needs to allow for monthly, quarterly and annual payments and prepayments.  The ability to put a hold or moratorium on loan payments and the ability to extend the ending date are also needed.

Notes Receivable Inquiry

Proposed:  The PLB Notes Receivable module will show the monthly and year to date activity and the remaining balance per outstanding loan.  At the end of the month a report will be generated showing total outstanding balances per loan.  

Loan forgiveness

Proposed:  Allow for loan forgiveness.  When an amount is processed the system will post against the outstanding balance and will show new loan amount and recalculate the amortization schedule.   Allow for the forgiveness of loan payments for a user defined period or by a set amount.

D
Fixed Assets

The purpose of the Fixed Assets (FA) core module is to track physical inventory of PLB & agencies funded by PLB.  This module is responsible for processing the depreciation of PLB’s inventory and track non-depreciable PLB and agency inventory.  This module will receive data through the Units of Service module for agencies and from the Accounts Payable module for PLB operations and posts to General Ledger.

Record and manage additions, transfers, disposal of property and other property inventory changes


Currently:  Information is entered into two systems;  Accounts Payable and FA for PLB inventory and Units of Service and FA for agencies.

Proposed:  A single process where asset is captured in process of Units of Service and Accounts Payable and then automatically sent to FA.

Proposed:  Search by any field, sort by multiple fields.

Proposed:  Would like the following information available on a “first screen” (ID#, Acquisition Date, Description, Project/ Component, Cost, Location, Fiscal Year). 

Enter assets from invoice information

Proposed:  the Fixed Asset core module must:

a. Receive data from Accounts Payable module and post to general ledger

b. Calculate and record monthly depreciation

c. Provide reports

d. Support process for physical tagging of assets (tracking number)

e. Sort on any fields and multiple fields

f. Select by ID number

g. Maintain tracking of fully depreciable assets

h. Depreciation begins the month following purchase

i. Ability to store enhanced vendor information, (phone#, warranties, etc)

j. Any FA disposed of should be removed from GL

Track location of physical assets

Proposed:  The FA module requires identification of where the asset is located.  The module will have a field identified as asset location.  As with all fields in all modules, this field will be sort-able and searchable.  In addition, the field will be alpha numeric.

Develop interface from Units of Service

Proposed: The FA module will interface and receive agency inventory data from the Units of Service module.

E
Financial Modeling and Budgeting

· Multiple allocation methods

· Allocation quarterly, annually, etc.

· Create budget forecasts and financial models

· Budget/Annual YTD/Projected

· Budgets
· Original, Adjustment + or -, Actual Current, Actual Prior

· Setup by month

· Modify existing years budget

· Operations, Special Projects, Projects, SB-3

· Allow multiple years budgets as new budget is entered prior to closing current fiscal year

· Ability to perform trend analysis

· Reports
· Current Budget

· Year to Date Actual

· Projected Actual

· Next Year Budget

· + or –

· % + or -

F
Additional Modules
Query

· Built into modules

· Select any field for inclusion in query

· Enable built-in calculations

· Group results by user defined attributes

· Results to printer, screen, file for importation into other applications

· Full featured and multiple sort parameters

· Ability to save query for future use.

Reporting

· Presentation Quality Reports

· Select any field for inclusion in reports

· Rapid Report Development

· Pre-defined Reports by module

· Tightly integrated with all modules

· Pre-defined and User-defined Selection criteria 

· Customized Report writing capability within modules using Crystal and FRx

· Ability to review reports prior to printing

· Ability to save reports for future use

G
Mailing List Management

The “mailing list” is used as the central repository for names and addresses of agencies, consumers, contact individuals, and those individuals who have requested to receive material from PLB.  PLB desires the ability to have a mailing list solution that will allow a single database that will support all of PLB’s modules, interfaces with Microsoft Word, label printers and any other Microsoft compatible programs.

Most of the fields in the mailing list module should be user definable, and allow multiple categorical descriptions of a record.  Also, included should be a notes and/or comment field for further definition.  

H
Integration

PLB will require software customization and integration of existing legacy data into recommended business management software.  

Integrator will be responsible for the following:

· Customizing the Core modules to PLB specifications

h. General Ledger

i. Accounts Payable

j. Accounts/Notes Receivable

k. Fixed Assets

l. Financial Modeling and Budgeting

m. Query

n. Reporting

· Customizing any optional modules chosen by PLB

d. Human Resources

e. Mailing List Management

f. Purchasing

· Importation of PLB History into all modules

· Work with existing third party applications: Automated Clearing House (ACH)

· Training of trainers of core, optional and custom modules and processes

I
Development

PLB will require software development in addition to the integration of our business management software.  Whatever software is developed will integrate into the core modules of the business management software and optional modules as appropriate.  PLB currently has customized processes for these modules, so existing master files will be integrated into the new modules.

Developer will be responsible for the following:

· Developing and / or customizing modules for the following areas:

e. Project Management

f. Consumer Management

g. Units of Service Management

h. Agency Report Management (Quarterly reports, audits, etc.)

· Importation of PLB history data into developed modules

· Training of trainers of any new modules and processes

Project Management and Consumer Contract Management

Project Management and Consumer Contract Management is a module that allows PLB to enter, maintain and approve specific projects for reporting. This module links to the General Ledger, and other Core modules.  Project Management maintains two main applications.




Project Capture, Maintenance and Inquiry




Project Approval and Addendums

Project Capture, Maintenance and Inquiry

The purpose of this application is to allow entry and maintenance of projects, components and line items from application through approval.

Project Approval and Addendums

This function approves projects, components and line items and prepares the General Ledger with newly created accounts to handle the new projects.  Modifications (additions, transfers, cancellations, completions, corrections, etc) are also entered and General Ledger updated through this function.

Project Management Master Files

The main Master files in Project Management are:




Projects




Components




Line Items




Transactions (History)

These files link to each other relationally and other files such as the General Ledger, Accounts Payable, etc.  There are additional minor files that have been created to support Project Management.  

The Master files of Project Management and the fields in those files are listed below.

PROJECTS

Company Code

Project Code

Fiscal Year

Project Description

Agency Code

Project Status

Support Group Code

New or Renewal

Project Director 

Project Goals

Project Contingencies

Original Project

Fiscal Year

Staff Recommended

Committee Recommended

Board Recommended

COMPONENTS

Company Code

Project

Fiscal Year

Component Code

Component Description

Service Category Code

Type of Fund

Type of Program

Clients Served

Funding Start Date

Funding End Date

Appropriation Type

Type of Project Code

Type of Fund Code

G/L Account

G/L Description

G/L Class 

Addendum Type

Current Outstanding Advances

Component Status

Audited Unit Cost

LINE ITEMS

Company Code

Project

Fiscal Year

Component Code

Line Item Code

Line Item Description

Line Item Class Code

Inventory Data Required

Original Requested Amount

Last Amount Requested

Original Recommended Amount

Original Appropriated Amount

Current Appropriation

Transfer of Appropriation

Cancel of Appropriation

Additional Appropriation

Correction of Appropriation

Appropriation Expended

Pending Expenditures

Unit Cost Requested

Last Requested

Unit Cost Recommended

Unit Cost Appropriated

Current Unit Cost

Line Item Status

TRANSACTIONS

Company Code

Project Code

Fiscal Year

Component Code

Line Item Code

Transaction Type

Transaction Amount

G/L Fiscal Year

G/L Fiscal Period

Relationally Links to other Modules

√
General Ledger 

√
Accounts Payable 

√
Accounts/Notes Receivable 

√
Fixed Assets 

√
Financial Modeling 

√
Reporting and Querying

√
Mailing List

√
Consumer Demographics

√
Units of Service Management

√
Agency Report Management

Consumer Demographics

Consumer demographics is made up of two parts.  The entry, maintenance and inquiry of confidential consumer demographics into the Consumer Master File and the tracking of PLB funded services received by a consumer.  The entry of consumer information will be linked into the Consumer Demographic module via the Units of Service module.  We will discuss this linking, later, in the Units of Service section.

Consumer Demographic Maintenance

Consumer Demographic Maintenance

This maintenance function allows entry into and updating of the Consumer Master Database.  The Consumer Master is used to capture and store information about consumers and those persons who support them.

The main Master files in the Consumer Demographics are:




Consumer Demographics




Links to/from Mailing List Management




Transactions (History)

These files link to each other relationally and other files such as the General Ledger, Accounts Payable, Units of Service, etc.  There are additional minor files that have been created to support Consumer Demographics.

The Master files of Consumer Demographics and the fields in those files are listed below.

CONSUMER DEMOGRAPHICS

Social Security Number

First Name

Last Name

Middle Initial

Salutation

Suffix

Alias

Address 1

Address 2

City

St

Zip

Zip +4

Phone with Area Code

County Code

Date of Birth

Date of Last Address Change

Agency that made Change

Date of Death

Regional Center ID

Medicaid Waiver Authorized (check box)

Residence Type

Primary Diagnosis

Secondary Diagnosis

U.S. House District

U.S. Senate District

State Representative District

State Senate District

Local Municipality Code

County Council District

Guardian Contact

Guardian Type 

Guardian Address

Guardian City

Guardian St

Guardian Zip Code

Medicaid Number

EEOC

Gender

Marital Status

Comments/Notes

Verify Notes/Information (check box)

Previous Address

Previous City

Previous St

Previous Zip Code

Not Eligible/Notes (check box)

Mailing override (check box)

TRANSACTIONS

When Address Changes, Capture:

Social Security Number

Prior Address 1

Prior Address 2

Prior City

State

Zip

Zip +4

Phone with Area Code

Agency that made Change

Date of Last Address Change

Comments/Notes
Relationally Links to other Modules


General Ledger 

√
Accounts Payable 

Accounts/Notes Receivable 

Fixed Assets 

Financial Modeling 

√
Reporting and Querying

√
Mailing List

√
Project Management and Consumer Contract Management

√
Units of Service Management


Agency Report Management

Units of Service Management

Each month PLB generates invoices and addendums that are sent to funded agencies for submitting requests for payment.  Funded agencies fill out these invoices and addendums with relevant information concerning the units of services provided and the cost of those services.  Units of Service Management is used to generate these invoices and addendums and review units of service.  It functions as the module for generation of invoices, tracking of projects and consumer usage and recording of payments. This module includes entry, maintenance and inquiry of confidential units of services provided into the Units of Service Detail Master File and the tracking of PLB funded services received by a consumer.  

Generate “Pro-Forma” Invoices and Addendums

Units of Service Capture, Maintenance and Inquiry

Units of Service Payment Approval

Inventory and Equipment Maintenance

Generate “Pro-Forma” Invoices and Addendums

This function processes any requests for invoices and addendums for the Units of Service Management module. 

Units of Service Capture, Maintenance and Inquiry

This function allows the capture, maintenance and inquiry of each submitted invoice and addendum for payment.  These are submitted by each agency for payment and contain all of the detail by consumer and project which will be stored in the various Master files.

Units of Service Payment Approval

This function allows the selection of units of service transactions for payment.  Payment means generation of an Accounts Payable module transaction.  If the payment is for a loan, an Accounts/Notes Receivable module transaction will be generated.

Inventory and Equipment Maintenance

There are many invoices that require backup documentation before a invoice will be processed for payment.  Among the information captured is detailed information about special inventories or equipment used in connection with a project.

The main Master files in the Units of Service Management are:




Units of Service Detail




Advance Payments




Invoice Detail Payments




Inventory and Equipment Master

These files link to each other relationally and other files such as the General Ledger, Accounts Payable, Units of Service, etc.  There are additional minor files that have been created to support Units of Service Management.

The Master files of Units of Service Management and the fields in those files are listed below.

UNITS OF SERVICE DETAIL

Company Code

Project Code

Fiscal Year

Component Code

Billing Date

Consumer Social Security Number

Consumer Name

Date Services Provided

Billable Units

Billable Amount

Fees Collected

Status Code of Transaction

Type of Payment

ADVANCE PAYMENTS

Company Code

Project Code

Fiscal Year

Component Code

Advance Account

Advance Amount

Advance Balance

A/P Voucher Number

INVOICE DETAIL PAYMENTS

Company Code

Project Code

Fiscal Year

Component Code

Billing Date

Line Item Billable Amount

Detail Billable Amount

A/P Voucher Number

INVENTORY AND EQUIPMENT MASTER

Company Code

G/L Prefix Code

Agency Code

Project Code

Fiscal Year

Component Code

Billing Date

Line Item Code

Inventory Type

Acquisition Date

Acquisition Cost

Depreciable

Current Condition

Current Book Value

Class Code

Life

Last Inventory Date

Total PLB Cost

Final Disposition Date

Vehicle Year

Vehicle Make

Vehicle Model

Passenger Capacity

Vehicle ID Number (VIN)
New/Used

Primary Funding Source

PLB Replacement

Current Odometer Reading

Current Location

Current Address

Original Address

Property ID

Property Description

Percentage Used

Modified 

Trade/Salvage Value

Original Agency

Notes

Relationally Links to other Modules

√
General Ledger 

√
Accounts Payable 

√
Accounts/Notes Receivable 

√
Fixed Assets 

Financial Modeling 

√
Reporting and Querying

√
Mailing List

√
Project Management and Consumer Contract Management

√
Units of Service Management

√
Agency Report Management

Agency Report Management

In order to insure compliance with the terms of the Service Agreement between PLB and agencies, PLB desires the ability to track the status of agency reports that should be submitted by a specified date.  These reports include quarterly financial and program reports, annual audit reports, audited unit cost reports, management reports, corporation information, etc.

If an agency fails to submit a report by the due date, the system will place a hold status on future payment of invoices to that agency.  Once the information/report is received the payment of any invoice on hold will be released.  The hold status will allow you to review the type of information/report not yet received.

User definable criteria for what information must be received before payment is allowed; a mechanism for verifying receipt of the required information; online information concerning reporting and dunning notices should also be included in this module.

Relationally Links to other Modules

√
General Ledger 

√
Accounts Payable 

√
Accounts/Notes Receivable 

√
Fixed Assets 

Financial Modeling 

√
Reporting and Querying

√
Mailing List

√
Project Management and Consumer Contract Management

√
Units of Service Management

√
Agency Report Management

.

J
Glossary of Terms

Accounts Payable Module – allow payment of vendor invoices by entering vendor name, invoice number, invoice date, voucher number and amount to be disbursed.

Accounts Receivable Module – this module will allow for the recording of notes receivable and repayment of a vendor loan, etc.

Budgeting and Financial Management Module – this module is utilized to create a budget forecasts, budgets, reports and projections using user-defined assumptions.

ACH – Automated Clearing House.  The location where direct deposits to agencies for funding will be made prior to a bank routing to their bank account.

Agency – a human service organization that receives funding from the PLB for providing approved services to consumers.  Could also be referred to as a vendor.

Class Code – a identifier of an account in the general ledger that determines how that account will be processed and what other accounts will be setup as well.

Component – a sub-division of a project, identified by a 2-digit number.  Every project contains at least one of these to further define the services that a consumer will receive.

Consumer/Client – a developmentally disabled individual who resides in St. Louis County and receives services from an agency that is funded by PLB.

Date of Service – the actual date that a service was provided to a consumer.  All dates of service are 8 digits.  The date is stored in the following format: MMDDCCYY.  The date is displayed on the screen with slashes separating MM/DD/CCYY.

Electronic Data Interchange (EDI) – The process of allowing electronic submission of invoices and other information by agencies to PLB for payment and the return process of real-time (on-going) information back to the agency for future processing and data tracking.

Fixed Asset Module – utilized to track physical inventory for PLB and agencies.  This module will record and manage additions, transfers, disposal of property and other property inventory changes.

General Ledger Module – this module will consolidate the information generated by the other core modules (A/P, A/R, N/R, etc.)

Line Item - an assigned account number and amount from the budget of an agency project/component budget.

Invoice – a form generated by the PLB, by line item, specific to the project number, containing project budget, year-to-date expenditures, variance and actual expenditures per line item.  This form has blanks that an agency uses to fill in the current month’s expenditures.  This form is filled out by agencies and submitted to PLB.  There may be accompanying backup documentation if the project requires such and payment for services can only occur with this information filled out correctly.

Notes Receivable – see Accounts Receivable

Project – a type of service, provided by an agency, identified by a unique 4 digit number.  This service has been pre-approved by PLB for an amount of time not to exceed one fiscal year.   This service may contain many components.

Project Management and Consumer Contract Module – allows PLB to enter, maintain and approve specific projects for funding.

Project Number – the unique 4 digit number assigned to a project.  The project can carry over from fiscal year to fiscal year if a contract to provide services for consumers is renewed.

Unit of Service – a measure of time (or distance), which is a factor in determining payment to agencies.  A unit of service may be an hour, a day, a trip, etc. and is determined by the pre-approved contract.

Units of Service Module – this module is used to generate invoices and addendums, tracking of projects and consumer usage and recording of agency expenses to be reimbursed

Vendor – the customer that the payment is disbursed to and or who provided the service.
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